Research England: Enhancing Research Culture (2023/24)

SUMMARY OF ACTIVITIES

Please summarise the funded activities, looking to address the following:
- What activities were carried out?
- How well have the original objectives of the proposal been achieved?

Imperial BE Investing in Black Talent, evening event 22" Nov

Imperial Black Founders Challenge eve- April 10th, all day -13", 20" and 27™

Empower May 9" am

Black to the Future Il May 9" pm

The Black Graduate Careers Conference 28™ June all day

Frontiers Revolutions in Biosciences, Computing and Engineering. Summer programme 8™ -20" July
Africa Innovates 17" July pm was our flagship activity for Imperial BE

Original objectives
To increase the sense of belonging of Black students studying at Imperial.

66% of students attending the conference said they would consider applying to Imperial for a MSc or PhD
and 27% said they might apply. This shows that this conference attracts a pool of students that are interested
in applying for PGT/R at Imperial and that they leave the conference with the confidence that they could
apply to Imperial and that they see Imperial as a place for them.

This year, 3 students who attended the BGCC applied for, and were awarded, scholarships to study PGT at
Imperial.

In 2024, the MSc Bioscience Futures was promoted at the BGCC and two students went on to apply and
successfully secure places on this new MSc.

These applications were the result of students talking directly to academics at the conference.

These are students that we know about personally, others may have applied /secured places in other
Departments.

Our evidence is that when we provide a safe space that fosters Black inclusivity and are intentional about
our commitment to increase the diversity of students studying on our MSc programmes, we can deliver
results.

An increased sense of belonging has been evidenced by the number of Imperial students regularly attending
our events and their enthusiasm about the events. Many Imperial students came up to us, at both the BGCC
and Africa Innovates event, to thank us for organising such wonderful events and say how much they
appreciated them, indicating that running these events increases a sense of belonging for these students.

One Black student from the US, has contacted me directly, with a view to applying for a Fulbright scholarship
in 2025, to study the MSc Bioscience Futures. One of the reasons they were motivated to apply to this
specific course was that they had found details of the Imperial BE activities on-line.

KEY OUTCOMES

Please summarise the key outcomes of the project, looking to address the following:
- What were the main successes/highlights of the project?

Successes and Highlights

All our events had good attendance and excellent engagement and feedback. We have succeeded in
creating an environment where students of Black heritage feel welcome and respected and have multiple
opportunities to hear and talk to successful STEM Professionals working in academia, business and as
entrepreneurs.

This year, in response to feedback from 2023, we increased the number of discipline-specific workshops in
the BGCC to 10. Two of the workshops were run by the Charities BBSTEM and the ACCSN. The Black in
Business workshop was run by Imperial Black Alumni Network. All three have already committed to running

1



workshops in 2025. Building these relationships with Charities that support Black professionals is one way
we are expanding our networks and creating an event that will grow and be sustainable in the long term.

After 3 years of running the conference, the Businesses and Professional Black networks exhibiting at the
conference are very enthusiastic to continue supporting us. We already have other businesses (BAE and )
who have heard about us by word of mouth requesting a stand for 2025. Accordingly, in 2025 we will start
charging businesses for exhibitions stands, as a way of transitioning to a sustainable business model not
reliant on RE funding.

In 2022 and 2023 we offered scholarships for UK students of Black heritage to attend the excellent summer
school Revolutions in Biomedicine. The programme struggled to recruit 5 students a year. In contrast this
year we extended the Frontiers Revolutions in Engineering programme to include Bioscience and
Computing students and successfully recruited 13 Bioscience students on to the programme programme.
We know these students who are normally a minority in University, enjoyed the experience of being taught
as a cohort of Black students.

Running these events and activities has allowed us to build our ties with the Charities Reach Society and
The Amos Bursary. The Amos Bursary holds its annual conference at Imperial and this year we arranged a
joint event with undergraduate students attending our Summer programme presenting their group projects
to the yr 12 students attending the Amos bursary event. We plan to work more closely with these Charities
and other charities going forward.

IMPACT

Please summarise the impact of the funded activities, looking to address the following:
- Have there been any additional achievements/benefits as a result of the project?
- Do you have feedback from participants? Please include direct quotes, if possible
- Please include guantitative information on e.g. # of attendees
- What will be the impact of the funded activities going forward?

Investing in Black Talent- 74 attendees — speakers Angel Investor Andy Davis and Innovate UK

Black Founders Challenge — 34 attendees — Led by Andy Davis with 8 entrepreneurs supporting on
different days.

EMPOWER Imperial's Black Doctoral Network (led by James West Scholars Naima Adan and Peter Bryan)
hosted its inaugural inter-university event, bringing together over 40 attendees from Imperial, London School
of Economic (LSE), King's College London (KCL), University College London (UCL), Cambridge, Bath,
Swansea. There was a well-being session and panel debate.

BLACK TO THE FUTURE

The second event in the series, celebrating the achievements of Black researchers with TED-style talks
from 3 prominent speakers from academia and industry from the UK. Followed by refreshments and
networking. >40 attendees

The Black Graduate Careers Conference 23 June. We had over 160 students in attendance on the day.
79% of students attending were external students, 48% from non-Russell group Universities and 38% from
outside London. Students attending were studying Biomedicine (28%, Engineering and Computing 27%,
Natural Sciences (13%) and Business and Economics (24%). We had over 50 speakers on our panels/
workshops and 21 businesses and charities exhibiting. Exhibitors were very keen to attend, and we had a
waiting list due to lack of space. The feedback from our on-line evaluation was excellent (selected data and
quotes shown below).

Africa Innovates 17" July was our flagship activity for Imperial BE was attended by ~80 people (plus
speakers and organisers) made up of academics (21%), students (26%), and the general public (53%). The
event was a hybrid event, advertised to African Alumni through the Imperial Black Alumni Network, we had
70 people watching online on the day and the YouTube video has been viewed > 1000 times.

Frontiers Revolutions in Biosciences, Computing and Engineering — 43 students attended Bioscience
(13), Computing (11) and Engineering (19) over 2 weeks.

The feedback from students, speakers and exhibitors attending all our events has been overwhelmingly
positive. Some of their comments and posts on LinkedIn are shown at the end of this report.
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Additional Benefits of the project and impact that goes beyond the funded period

We have >1300 students who have registered to stay connected and hear about future events, this
allows us to stay engaged with students

This year we noticed speakers, students and exhibitors posting about their experiences of our events
on social media, thereby amplifying our activity to their networks.

Establishing stronger ties with Charities and Professional network that support people of Black
heritage. Building relationships with businesses committed to supporting students of Black heritage.
Due to the level of academic and student interest in the Africa Innovates event Prof Washington
Ochieng, Dr Sunday Popo Ola and Assoc. Prof Tim Weiss plan to establish a cross-Faculty network
for Africa Innovates.

The EMPOWER event sparked the creation of the UK Black Research Network (UK BRN). The
purpose of the network is to support Black researchers during and after their PhDs and facilitate
connections within and across universities. The network is based in a WhatsApp group chat where
opportunities, events, resources, and socials are shared. The network's first games night has already
taken place.

Andy Davis is in contact with several of the students who attended the Black Founders Programme
and is continuing to mentor them.

Presentation of our activities to RE team visiting Imperial and at Wellcome Trust National meeting
on research culture.

Selected Feedback from the EMPOWER BDN event
Andrea Attipoe, panel member

"I thought the event was thoroughly enjoyed both by the audience and the panel. It's always great to share
your experience, hoping it can help someone who’s on a journey similar to yours. From the questions the
audience asked, it was apparent that events like these are very much needed and appreciated by a Black
community at Imperial that can often feel isolated and forgotten about. I'm very happy and proud that the
network manages to provide the level of support and advice its members need to keep going with their head
up proud!"

PhD student and BDN member

"The comfort and familiarity of walking into a room with people who look like you and have an understanding
or similar experience cannot be overstated"

Black Graduate Careers Conference

95% of conference attendees rated the conference 8/10 and above
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Azssociation for

o Black and Minority...
11,054 Fabovesrs
1mo + Edited - §

On Friday 281h June, AFBE-UK
aftended the Black Graduste Carsers
Corfersmnce hosted by Impedial College
London. We kad a fantastic deay taiking
o students from many dilferend
universities at owr exhibtion stand.
We're 0 pledted that students got 1o
Erema it Trom lstening to lots of grest
speakers and had the chance to
retwork with numerous onganisations
Imoking to bridge the diversity gap.

+ ooy

‘e thank Sara Rankin and Wayne A
Matchell forimeiting us and we hope to
e vou agsn next year!

Chioe Agg CEng FCIBSE SFHEA
imperial College London
University of Oxford

Tha University of Shefficld

be Montfort University
University of the West of England

. Jessica Mbakwe - Tsi
.-1. Roboles Software Englrnaoss
2ma - Edited - &

I had the pleasure of attending.the Black

suirelay Papea-

Pauline Dimo

The 10 000 irterns Foundation, 42 Londan, ACCSN |
Afre - Caribboan Commercad Scierncs Naotwork

Arvawirn Globol Riaks, AFSE UK - Assocwtun lor Beck &

Moy Ethnic Englroers, BESTEM, BoTalent British

Internitional wesiment, Dedointe, Google Doepiiing,
Hoalth Dats Rosaarch UK [HDAR UK), House of Medios,

Uoyd's, Paraxsd Reach ecety Syrgenta, Speinger
Nazure Growp, UBE

Pavandeep Kaur Mann - 15
% Univer Programs Manages - EMEA
l) o2

2mo + Edited - &

Parexel had an amazing thme on Triday at
the Black Graduate Caresrs conference
at imperial College Landon! t was

fantastic talking to nany enthus

students, Jo Fetterman, Dr, Sabrina
Grant and 1 really enjoyed being back on
campus! Ssra Rankin - thank you for
having us @

relwithheart parexeicareers

Stephen Akinsanya - 1st
Crimnal Defence barnster;
Arbitratar Mertor, Aduocacy tra..
2mo « Edited « @

I enjoyed beding Chadr of this panef and
sharing my legal serney which explorad
‘Mavigating your career path as a black
kmwyer', hosted at imperial College
London College as part of the Biack
raduates careers conference, Thanks
o the panel, Terence Channer lee
xavier and Bongal Gwyneth Mutema
for the pear|s of wisdom offered 1o the
students. Keeping one’s feet an the
ground always and being grateful far an
opportumity but not overy grateful were
kiy pieces of advice. The steps taken to
reach that position were earmed and not
fraely given. The day ended with a great
keynote speech by Washingion Yotto
Dehieng, CBE, EBS, FREng lollowed by
deficious Nigerian and Caribbean
culsing. There was a menor
dizagre=ment over who makes the best
Jallod rice, bat v all et a5 Tnends.

Bk sl-mpn

Steven Fuller |

grnd the
gLt tagethar an amazing
BFS A hibd

n bacome

Soreoes ol Sweadonos | Deouly Drecier of Resc
™9

1030 e NOAOUT OF DEFY K ed 10 5008 M perial
Colope London levt moeth,

Rtchie Ned - Y=
» OB Acourt Easutios - Spocud kel Rannew

The impenal Dinck Geadusta Carcers Comdersnce = ol
Abocr Fmarating paitessy s 10 KITTess Bhang
enowiodgu tpormnces vl es highaghteg tocts snd
strotegl 05 30 overcome 1he chatenges Hiced thvoughout
the academk and professonad oumney. To of the
SOOPEANS | nder ratiats & (ostir 3o 1eing oras in
NI AGR « YOour Wi, MMDRON AN QUOSEONS Were
phenrenal

Fahured vl DANt WL SCete OF Tt Ot ML) Soupbe:

Dr Al Garyle - Lopd Pramnacospdemiaicogst o
Chis s Coog

Dr Fadtll Matmas, PhiD FHEA FOW Cgr - Sendor
Reseiron Folow, Nt Gentriton Gocne Develogimest
at inperial

Jonuthen Peahas - Founger nd CLO Desh Hous
Group

Dr Learow Arsstage - Mecicxdl Doctor, Co-Founder of
tha The Armiétage Fosnlation, Authar UK Cuson'c
Yourwg Leaders Sesand Reciplent

O VinCon? « Leaturer in Siaohdmisyy Blormedoal
Bosrtras al lrgen

HOSUAU By O Vg e A MRTOMaN « a0t Laoer oty
Shits Coordioanod 1or MSC lmrsnedagry M5 Nosculy
Madchne, MSc Apaiied Conomics mnd NSc Molecubr
Bicdogy and Pathaogy of Yikases,

Thic was oo of 3 panels, along with W0 warkshops
oovening ogece eh as

Propeer g for Techac imerveay” with Armees
Mramab - Goaghe DecoMined

“Carcer Patha s A* o DM (ERen- Laigh, Dr
Savue! Snieyoky K Mchas Clegurpu

8 Noasatng your Coreer Pathi o 2 Back Lwysr* wih
Smphen A bhseogs, Dengs Coynesh Nuterma
Tarence Charmes & loe xovier

The cay scws andad oM with & pesey i e mate from
e Pasdont of the Roed Iratiute of Srish Archinects
ORa] Mappian O PROA ot Pt s hvegtoe
forre Ochleng, CAL, C15, FRENg

Thank e 00 D Worgne A NRChed ane Saes Rankin fe
PR Bk e avpac i duy I s @ oy 3
cortrizuie to Bia eventt and coonact with an marg futew
s B argsing il nihans W



. Fola Onifade - 2nd Follow

Final Year Chemical Engine...
Zh « Edited + ®

"Walk into the room like God sent you
there!ll'®

Recently, | had the privilege of attending
Imperial College London Black
Graduate Conference. Alongside 130
fellow grads, | explored and engaged
with workshops and exhibitions,
enjoying amazing food, music and
company. It was a fantastic opportunity
to connect with and learn from my peers,
industry professionals and academic
leaders,
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& Your network is your net worth

Last Friday, | had the incredible
opportunity ta attend the Black
Graduate Careers Conference at
Imperial College London , It was a day
filed with inspiration, learning, and
valuable connections,

The event providad a unigue platform 1o
discuss career opportunities and
challenges, and 1o celebrate the
achievements of the blsck community in
varnous fields,

A big thank you to Sara Ranlin and
organisers who made this event possible
and the hosts and speakers who
beautifulty mediated this event and
provided their insights. Your decdication
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Yasterday, | had the privilege of
attending the Black Graduate Careers
Conference at imperial College
London, and it was an incredible
experience! ¥

This event provided a fantastic
opportunity to connect with and gain
insights from accomplished individuals
at various stages of thesr careers. From
academics working on or having
successfully completed their MSc/MRes/
PhDs to Founders and Directers of
thriving businessas, the range of
expertise was truly inspiring.

The highlight for me was definitely the
Black in Engineering panel, Thank you to
Tai Fadipe-Davids (B.Eng. MIET,
MNSE, m-MBA), Elizabeth Adeniyi,
Kunie Onabolu & Jonathan Fashanu
for sharning your experiences witha
fellow aspiring engineer. The insights
and knowledge gained were invaluable,
but even more so was the affirmation
that perseverance pays off. University
life has been a journey filled with ntense
hard work, salf-doubt and stress, but
moments like this remind me that
overcoming these chellenges is both
achiavable and increcibly rewarding.

The shared stories of struggle and
success illustrated the importance of a
supportive community in overcoming
challenges and achieving our goals.

to inspiring the next generation of Biack
professionals is truly commendable,

I'm looking forward to leveraging the
insights and connections gained from
this event as | continua my carser

Journey.
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Feedback from Summer programme
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The Black Inclusivity Catalyst Imperial
College London hosted the amazing
hybrid event Africa Innovates,

Thers was a great tum out both In
person and online to hear from a slew of
incredible and inspinng industry experts.

Ity Ty pe
ta infroduce Profes
Professor Amadi did his PhD in the
Department of Bloengineering, and In
2023 he was the ¢ siont of the
prestigious Nigera Priz cience, His
tatk on Necnatal Concerns in Africa was
phenomenal.

snsal honour and plaasure

¢ hippolite amadi

The event with all of the talks is avalable

o watch onimpenial C e London's
Youlube channel Please check it out!
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Once again thank you to Dr Sunday
Popo-0la and everyone that helped put
together the R*Frontiers: Bioscience
Computing and Engineering 2024
programme

I have met so many incredible people!




Black Founders Challenge
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The las1 three waeks have been an exhilarating journey as
| participated in the Black Founders Challengs Progeam,

hosted by the prestgious imperial College London This
Irezredibho appariunty allowed me b colabonats, ke

and grow alongside a community of driven and talerded
antreprerseun.,

I hanttl thee privilsge of working clossly with my brilliarg
feqem ms mbars, Oryandioo Mermaomnt and isabal

Owerion, Togethar, we laid tha groundwerk for an exciting
project called inu = 3 restavrant discovery and review
plathonm dasigned spacifically for Black dnars,

A specialthank you to Imperia! Collegs lor creating ihis
translomative program. The enengy, ideas and
connections forged oves these three weeks bave besn
nothirg short of Iife-changing.

I vkl also like to actend my eratituda b Andy Davis
andd b taam Tar proyidong us with invaleatda leaming
enperiances, insightiul lvedback and practcal
recammendatians. Their guidense will urdoubtedly pro
o b an irvaluable asset o we contimee on this
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Over the last three weeks | got a taste of
what it would be like to have a team
working with me to bring inu to life - and
it was INCREDIBLE!

By taking partin the Imperial College
London Black Founders Challenge
(thank you Andy Davis for leading) | was
able to access the support of founders
who have expert skills in areas | don't,
and the results were brilliant

By teaming up with the extremely
talented Oryandiee Mormont and
Kehinde Durodoia-Tunde - who
respectively brought UX/UI and product
management sklilis to the taam - inunow
has a High-Fidedity prototype app built
and ready to test -fi

As a solo founder, it was also just so nice
to have people to chack in with each
week and bounce ideas off of . | love
working with people and when you have
the right ones on your side, anything is
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Enhancing Research Culture 2024/25 — Expression of Interest

You can use this section to express your interest in requesting Enhancing Research Culture funds for
2024/25. Decisions on this will be communicated at a later date, pending confirmation from Research England
and the VPRE on funding allocation.

Keeping the overall length of the proposal to less than two sides of A4, please provide details on the following:

Provisional project title Black Inclusivity Catalyst

Background. Numbers of UK students of Black heritage are underrepresented in STEM at PGT and
PGR. We have shown that we can consistently attract large numbers of UK Black graduates to
Imperial by running a range of events that support the development of skills, self confidence and raise
their career aspirations. A small number of these students have applied to study PGT at Imperial,
when encouraged by academics.

Aims To further build on the momentum and success of our activities over the last 3 years. Now we
have established ‘what works’ we are proposing a stream-lined programme of activities, combined
with enhanced on-line presence and building of the brand (Black@Imperial, Black Inclusivity
Catalyst). We will have a specific focus on trying to measure the impact of our programmes. We intend
to build our collaborations with the Imperial Black Alumni Network, Charities and networks that support
Black STEM professionals and ERGs in Businesses.

We will evaluate whether the programme is increasing the sense of belonging of Black students
studying at Imperial.

The project team will be Prof Sara Rankin, Dr Sunday Popo Ola and Dr Wayne Chambers
Dr Wayne Chambers will work with the Black Doctoral Network Committee to organise the
EMPOWER one day wellbeing and networking conference.

Project activities:

Black Graduate Careers Conference — the aim of the conference is to enable undergraduates to
make informed decisions about their career choices and to consider the benefits of PGT or PGR. We
will deliver a similar conference in 2025.

Imperial BE, we will organise a Black Founders networking event, to bring Black STEM founders and
investors into Imperial to network with students. Our long-term goal is to set up an accelerator
programme for students of Black heritage.

Frontiers Revolutions in Biosciences, Computing and Engineering A 2 week Summer
programme for up to 50 undergraduates. Students work on group projects designed to develop critical
thinking, communication, creativity, and collaboration skills, they visit facilities at Imperial (eg Data
centre, Chem Eng facility) have research and career talks from Imperial academics and students and
take part in a one-day hackathon. We know from past evaluation of this programme that students
leave with a very positive impression of Imperial, its research and quality of teaching. These students
spread the word through social media and we hope some will return to study or work with us.

Empower — the Black Doctoral Network, the Black doctoral network would like to build on the first
event bringing BDNs from different Universities together.

The event aims to provide a safe space for students to share their experiences of being Black doctoral
students, promote wellness, to be inspired by successful Black academics and professionals and
develop their personal network that they will be able to draw on for support and collaboration
throughout their careers.

The main beneficiaries are the Black Students who attend our events.



